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Sunday 13th March 2016
Minutes
The Congregation of the West Kirk of Calder met in the Church at close of worship on Sunday 13 March 2016, with the Rev Dr Jonanda Groenewald, Minister in the Chair.  The Chairman thanked all of those who had stayed to participate in the Annual Stated Meeting.
1. 	The meeting was constituted by the minister.
2.	The minutes of the 2015 Annual Stated Meeting were approved without further revision.
3.	Minister’s Report for 2015, Rev Dr Jonanda Groenewald
2015 was a busy year in the church, during which many exciting events took place and lots of happy memories were made, but during which we also sadly had to say goodbye to loyal, hardworking and trusted members at funerals…

For me it is a huge privilege to be able to serve God in this parish. Here follows a short summary of the work I did in 2015:
· I have lead worship on Sunday mornings, services at Stewart- and Dickson Court, the Bereavement Service in December, conducted weddings and funeral services at the church and funerals at different crematoriums as well. 
· I am the chaplain at Polbeth Nursery, Parkhead Primary School, a member of the chaplaincy team at Belsquarry Primary School as well as at West Calder High School, where I have been visiting classes to talk about topics of their choice, lead assemblies and church services and attended functions where I represented the church.
· I am the moderator of the Kirk Session and Board, a member of West Lothian Presbytery as well as the Church and Society Committee of the Presbytery, the West Lothian Religious Observance Steering Group, and the West Calder Remembrance Day Committee.
· I’ve had office hours once a week (alternating between the two churches), where people could come meet with me in the vestry.
· I visited most of the groups and committees in the church, and helped with the Holiday Club. 
· I started a youth group, a Bible Class, the “Bible Blether”, a young families group, and presented a Session and Board Team Building Day. I would like to make use of the opportunity to thank everybody who is running or helping with these different groups, these volunteers are making a huge difference in our church and community.
· I’m involved in the planning of the Sunday Club lessons and events.
· I did lots of house visits, hospital visits, funeral visits, administered home communion to house bound people, and also met with people to plan their weddings and baptisms.
· In 2015 I conducted 4 weddings in the church, baptised 7 children, and conducted 19 funerals for the West Kirk of Calder.
· I attended all the functions at the church as well as those in the community where I thought the church should be represented.

I would like to make use of this opportunity to thank all the members of the West Kirk, as well as the Board and Session, for all their support and commitment. A special word of thanks to the session clerk, clerk to the board, treasurer, property convenor, Sunday Club leader and secretary for all the time they put in to make this church the amazing place it is. 

4.	Session Clerk’s report for 2015, Mr Stewart Macrae (Delivered by Mr Alan Jessiman)
This has been another busy year for the church and much of this will appear in the other reports from the church organisations. So I will only mention a few events or highlights that may not appear elsewhere.
We were all saddened by the death in March of Bill Calder. Bill was our longest serving elder and our church treasurer and he was a close friend to many. We were very fortunate to find a capable new treasurer in Mrs Karen Elliot. We were also pleased to welcome Mrs Juanita Allan back to the Kirk Session.
The Minister has started holding bible classes entitled Bible Blethers. These are of an informal nature and are held on a monthly basis at Polbeth Harwood Church. Bible classes for the older children have also started and they meet twice a month during the church service. A Youth Group also started this year and they meet once per month in the church hall.
In May, the Minister and Mr George Stott attended the annual meeting of the General Assembly in Edinburgh. That same month, members of our Board and Kirk Session joined with our opposite numbers from Polbeth Harwood for a meal which was held at Polbeth Harwood Church. A Family Fun Day was held in October aimed at parents with young children who may not be members but have some church connection. We have produced a church welcome leaflet which gives details of all the church activities and this was distributed to all the households in West Calder and Polbeth.
Throughout the year we have had a number of united services with our linked charge of Polbeth Harwood and at Pentecost and Easter have shared worship with Our Lady & St Bridget’s RC Church and Limefield United Free Church. In September we hosted a special service of commemoration for the anniversary of the WWI Battle of Loos. 
Our Minister is chaplain to Parkhead Primary School and the school pupils came to our church for Easter, Christmas and end of term services.
I would like to thank Rev Dr Jonanda Groenewald for all the time she has given to the church and the wider community. My thanks again go to all those elders and members of the congregation who continue to support the church in so many different ways. 
There were no questions from the Congregation.
5.	Clerk to the Congregational Board’s Report 2015, Mrs Alison McNaught
The year began with the refurbishment of the vestry to make the room a more welcoming place for the minister and her visitors. Much of the work was carried out by members of the congregation but kind donations of material and time came from two local businesses – Kelly’s Carpets and Kirk Bros. We also initiated two projects involving the long overdue refurbishment of the organ and the installation of improved storage facilities in the small hall.
The Annual Stated Meeting for the year 2014 was held on 15th March 2015 after morning worship. It was with great sadness that we learned later in the day of the death of our Treasurer and Board member, Bill Calder. We were very fortunate to be able to appoint Karen Elliot as Treasurer later that month and we extend our sincere thanks to her for stepping into this onerous role so quickly. 
New Board members from 1st April 2015 were Aileen Hull and Stephen Elliot replacing Margaret Brock and Margaret-Ann Smith who stepped down as part of the annual rotation of members. On 1st June Bill Russell joined the Board as a Session member replacing Bill Calder.
In early May the Board members held a ‘Way Forward’ meeting to discuss a number of proposals including the provision of an upgraded Audio Visual system in the church and the feasibility of a replacement church hall. As a result of this meeting we now have two sub-groups which are currently investigating options in respect of both these proposals. 
During August when the congregation was attending Sunday worship at Polbeth Harwood Church the organ refurbishment was completed at a total cost of just over £12,000 using funds released when the Walker of Harwood Trust was wound up in 2014.
Just before Christmas cushions were provided for the front pews on the balcony. Feedback from the congregation will be sought in January with a view to completing the project by providing cushions for all of the downstairs pews. It is hoped that the completion of this long-discussed project will provide more comfortable and warmer seating than hitherto.
Once again this has been a very busy year for the Congregational Board and in particular the Property Convenor, Alistair Farquhar, whose tireless efforts are much appreciated. Thanks must also go to all the other Board members whose have worked in the background to ensure that we continue to have a beautiful church, functioning hall and habitable manse.
There were no questions from the Congregation.
6.	Treasurer’s Report 2015
a. General Overview
I assumed the role of Church Treasurer in March 2015 and have made every effort to maintain accurate accounts and records.
We remain in a healthy state, with income and expenditure very similar to previous years, and with the legacy received from Jean Martin (in 2014) now invested.
Significant spend this year included the overhaul and maintenance of the organ, at a cost of £12,120 (largely covered by monies raised through the sale of Growth Fund Units (2,798 units @ £4.29), a total of £12,003.42).
In 2015, our offerings showed an increase of around £2k, increasing from £32,342 in 2014 to £34,331 in 2015.  Many Church members choose to pay their freewill offering by DD.  This is encouraged, as far as possible, particularly as the cost of the Freewill Offering Envelopes increases annually, this year costing £231.
Throughout the year we continued to re-claim Gift Aid on donations as well as through the Gift Aid Small Donations Scheme, amounting to income of approximately £9k (including just under £3k which had been claimed against the 2014 accounts and was paid in January 2015).
Many thanks go to the Fundraising Committee who raised fantastic sums this year:
	Candy Bars
	£7,013

	Other Events
	£880

	Donations for use of Hall
	£2,580

	TOTAL
	£10,473


With costs, attributable to fundraising activities (e.g. the purchase of merchandise, in the form of pens with “West Kirk of Calder” printed on the barrel, for sale, expenses for the Open Day, costs of FWO envelopes, etc.) totalling approximately £632.  
So, all in all, a fantastic effort which is up from £8,229 in 2014 and £7,909 in 2013.
Our contribution to the Ministries & Mission Allocation went up to £33,451 from £30,187 in 2014 and £24,262 in 2013.
b. Review of Funds 
The total Funds year-end balances as at 31st December 2015 was around £41k (down on last year’s £92k as a result of the investment of the £50k legacy) 
· It has been the policy of the Trustees to maintain a Reserve Fund of £12,000, which should be sufficient to cover Church costs for a three (3) month period as well as any unforeseen expenditure, as necessary.
· The total income to the General Fund was £61,745, compared with £59,156 in 2014 and £56,098 in 2013.  The total expenditure from the General Fund in 2015 was £54,835, compared with £47,284 in 2014 and £43,905 in 2013.  
· The Fabric Fund is used for the costs of the general upkeep and maintenance of the Church, Church Hall and Manse, as well as for the shared Kirknewton-East Calder Manse expenses.  Income is received from Bank Interest, money released from the Consolidated Fabric Revenue Account, and monies received from PH for shared Manse expenses.  The KNEC shared costs for 2015 were £2,909, compared with £1,813 in 2014.  Monies received from PH in 2015, for the shared costs of WK and KNEC were £4,314, compared with £1,560 in 2014.  
· The Flower Fund is used to pay for the provision of flowers in the Church, when necessary, and is supported by cash donations, albeit infrequent.  Generally, flowers for the Church are donated by members.  During 2015, only £23 was required to be spent from the Flower Fund.  The end of year balance in the Flower Fund was £384.
· The Capital Projects Fund is specifically for larger Projects for the Church buildings.  During 2015, the Church Organ underwent major repair and maintenance works, at a cost of around £12,000 (largely paid for from the sale of investments).  The end of year balance in the Capital Projects Fund was £62,805.
· At the end of the year, the Church held:
· Unrestricted Cash Funds of £24,350, compared with £25,165 at the end of 2014 and £19,777 at the end of 2013;
· Restricted Cash Funds of £16,520, compared with £66,808 at the end of 2014 and £10,540 at the end of 2013.  
These amounts give a total of £40,870, compared with £91,973 at the end of 2014 and £30,317 at the end of 2013.  
NB:  as I said, the large balance in funds, at the end of 2014, was due to the legacy money (c. £50,000) which was invested in the Church of Scotland Investors Trust at the end-January 2015.
c. Investments 
Investments exist in the Church of Scotland Investors Trust Growth Fund, in the Church of Scotland Consolidated Fabric Fund which generates income for the Revenue Account from which money can be drawn for any fabric related expenditure incurred and in the Church of Scotland Deposit Fund in which the legacy from Robert Stewart was deposited.  Indirectly the Church of Scotland Consolidated Stipend Fund, into which were placed the endowments from the original Heritors of the Church, was taken by the Church some years ago but still generates an income of over £8,500 a year to help pay the Ministries & Mission allocation of the West Kirk.  Technically this money does not belong to us and therefore does not feature in our accounts.
During 2015 the upward trend in the share prices has continued with the share price in the Growth Fund rising to £4.34 in 2015, from £4.13 in 2013 to £4.29 in 2014 and also in the Consolidated Fabric Fund where the share prices rose to £1.35, from £1.33 in 2014.
d. Letting of the Manse 
The letting of the manse is being handled by the General Trustees of the Church of Scotland.  The letting agency is Mavor & Co of West Calder.  
The let is a fully managed one which means that Mavor & Co handle everything regarding the let.  
The rental income less Mavor & Co’s management fee is deposited in the Revenue Account of the Consolidated Fabric Fund, in the General Trustees Fabric Fund, held by the General Trustees of the Church of Scotland on our behalf.
Many thanks are extended to all who have assisted since I assumed the role of Treasurer in March 2015.
There were no questions from the Congregation.
7.	Election of Congregational Board Members
The Chairman explained that two members of the Congregational Board had resigned in recent months ie Mr Jim Allan due to ill health and Mrs Aileen Hull who is moving away from the area with her family. The two members due to stand down as part of the normal rotation, Mr Bill Arnott and Mrs Morag Stott had intimated that they would be prepared to stand for re-election. The Chairman called for nominations from the congregation.
Nominee			Nominated by			Seconded
Mr Michael Kirk		Mrs Liz Dyer				Mrs Evelyn Paterson
Mrs Alison Baxter		Dr Jean Pringle			Mrs Jill Murray
There being no further nominations both Michael Kirk and Alison Baxter were appointed to the Congregational Board for a period of three years. Bill Arnott and Morag Stott were re-appointed to the Board for a further three years.
8.	Close
There being no further business the meeting closed with the saying of the Grace together.


Chairman:   …………………………………………  Clerk: ………………………………
Date: …………………………………………
